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 In the last annual report, we highlighted the gains made by the various 

Election Monitoring Organizations (EMOs) in democracy building through meaningful 

elections. Much has been accomplished, but so much more remains to be done. After 

all, elections alone do not guarantee the success of democracy.

 For the past year, with three elections to observe, ANFREL devoted most of its 

time to activities that promote citizen participation in good governance. These activities 

include advocacy of issues that cry for attention in the region such as women’s political 

rights; participation of internally displaced persons in the electoral process; oversight 

initiatives that aim to hold elected officials accountable to their campaign promises 

as well as monitoring government projects to promote transparency and honesty in 

governance.

 To achieve these goals, ANFREL had to embark on a capacity building program 

to assist its membership ranks at the grassroots level to better prepare them to 

meet the daunting challenges of promoting democratic processes and strengthening 

democratic institutions. Trainings were conducted to equip the members with the 

necessary tools, skills and motivations to pursue the programs and activities planned 

for the year among which are, to mention a few:

1.Parliamentary Watch

This program increases the voters’ awareness regarding developments in parliament/

congress. It promotes public accountability before, during and after elections. Data 

are gathered on the individual performance of each of the members of parliament/

congress (attendance, travels, expenses, bills/resolutions filed, voting record, etc). The 

data gathered provide the EMOs, voters and interested parties talking points with their 

legislators in a forum wherein they can hold them accountable for their campaign 

promises. Here, Parliament/Congress Watch has a Promises vs. Performance Card for 

each member of parliament/congress. Needless to say, the data gathered will be a 

useful guide to the voters come the next election.
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2.Study Tours

The Asian countries are best described by their diversity – cultures, religions, political experiences and traditions 

as well as economic wealth and development. This diversity is likewise manifested in the region’s electoral 

experience which offers a variety of best practices from which member organizations can learn from. The 

study tours offer hands-on learning experience for the participants which are the region’s EMOs, civil society 

organizations, electoral bodies and other election stakeholders. One specific area of concern in this program 

is the relationship of the EMOs with their Election Management Bodies. In some countries, the relationship is 

cordial while in some it is adversarial if not hostile. The tour is an eye-opener to all that indeed, success of an 

election is made possible only with the collaborative efforts of all the election stakeholders.

3.Monitoring of Selected Government Projects

Good government requires that government officials and institutions be held accountable and transparent in 

all their actions. One way to hold them accountable and to make them more transparent is to monitor their 

performance in the implementation of government projects such as infrastructure projects. That these projects 

are pursued in accordance with proper procedures and practices such as those required by the procurement 

law of a given country; the project specifications are complied with; delivery or completion dates are observed; 

etc. It has been proven that when EMOs follow through the various stages of a government project, the 

government agency responsible tends to be more transparent and honest.

ANFREL through the years has endeavored to do its share to make a difference. The challenges that remain 

to be hurdled are enormous when one takes a look at the degree of democratization obtaining in the region. 

We still have the persistence of authoritarian rule in many Asian countries while others tend to backslide from 

earlier gains. But the proverbial first step has been taken and ANFREL is determined to run the course.

Damaso G. Magbual
Chairman, ANFREL

ABOUT ANFREL
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ABOUT ANFREL

ANFREL is committed to supporting civil society, 

member organizations and network initiatives on:
A. Election monitoring pre/post election, referendum and local election and 

other democracy-related processes

B. Education and trainings on election and democracy-related studies

C. Research on elections and democracy-related issues including coverage of electoral 

and democratic reforms

D. Conduct campaigns and advocacy work on issues related to the democratic processes

E. Information dissemination and publication of materials 

related to elections and other democratic processes 

F. Creation of an environment conducive to democratic development 

in the spirit of regional solidarity

ORGANI-
ZATIONAL 

OBJECTIVES
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 EXECUTIVE
DIRECTOR

REPORT

In the midst of political complexity and conflict as well as a wide range of sometimes 

differing opinions, ANFREL and its members are constantly being informed and at the 

same time informing the dynamic of Asian elections in strategic countries.   ANFREL 

has contributed to the building of democracy in various countries, mainly in South and 

Southeast Asia in the year 2010.

 

During an observation mission in the Philippines, the executive committee had a 

meeting in Manila on 13 May 2010 to discuss how to strengthen the ANFREL Foundation 

and institutionalize changes that will assure continued growth and success.

The organization faced such a contradictory challenge later in the year when it faced 

the issue of an election in Burma where the country was hostile to actual democratic 

practices and the election was held by and for the military.  Another challenge ANFREL 

faced surrounded the security situation in Afghanistan where an election took place 

in the midst of a resurgent Taliban movement willing to use force in many areas.   

The unusual political situation in Thailand is also one of our top concerns where the 

situation remains unstable and, in the long term, could result in more turmoil. 
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ABOUT ANFREL

Somsri Hananuntasuk
Executive Director, ANFREL

In the face of such challenges, ANFREL keeps working according to its mandate by sending missions to Sri Lanka, 

the Philippines and Afghanistan while holding 16 workshops/trainings for Burma and organizing another 6 Trainings 

of Trainers for Afghan civil society.

 

The task of capacity building for Burma and Afghanistan will move ahead with more training of trainers in 2011. 

 

The work divisions of Capacity Building, Observation Mission and Advocacy & Campaigns have moved on with full 

capacity.   All divisions require separate support and assistants with a separate budget but they are always reliant 

on the help and advice of the Chair, ED and Board of Directors.  Regarding the budget for 2010, NED has provided 

supported for administration expenses while other activities have been supported on a project by project basis 

by AusAid, USAID, OSI, Euro-Burma, Netherlands Embassy, TAF, Misereor and the British Embassy.

 

During the year 2010, we were able to hold a workshop on Electoral Justice with IDEA, UNDP, NAM-CCST 

and CETRO in Bangkok.  Members of the board of directors and staff participated in additional meetings and 

conferences in Indonesia, India, Belgium, Taiwan and the USA.  The activities were conducted in accordance with 

the Implementation of the Declaration of Principles for International Election Observation.
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PRO-
GRAMMES

1.ELECTION OBSERVATION MISSIONS 
(EOM)
ANFREL has been carrying out EOMs since 1998 in order for observers from Asia to 

observe and study democratic elections/referendums as well as related systems, laws 

and processes.  The EOM division of ANFREL has continued to increase the number of 

missions they carry out in a single calendar year. This project promotes and strengthens 

democracy and free and fair elections throughout Asia. 

In 2010, ANFREL and local organizations gathered information from elections in Sri 

Lanka, the Philippines, Afghanistan and Burma.  Most reports’ generally take the same 

form but they may give priority or focus to certain problems depending on the country.  

Through the use of  media interviews, statements, findings and press conferences, 

these missions have a positive impact on the electoral process.  Many points raised by 

international observers serve as an advance warning to all stakeholders.

 
`  

 

 

 

 

 

 

01, 02, 03, 04  Photos from Sri Lankan Mission

01

03

02

04
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Our EOM projects also help to bring international principles and standards to developing democracies by 

stimulating discussion and raising awareness of those principles.  Many recommendations were provided to all 

stakeholders, making demands and suggestions to improve the quality of democracy and credible elections in 

the countries we were operating.  Working closely with local members is another strategic success in supporting 

continual monitoring for electoral irregularities and human rights violations.

 

ANFREL successfully encouraged member organizations and new networks to share their work experiences 

and continue their work for electoral reform and good governance. Activities such as media watch during the 

election period and congress watch after the election are additional steps for support of local observers.

Publications and reports have been distributed to participating bodies and agencies.  Many students, researchers, 

diplomats and media from all over the world have made use of these reports in their research and writing.  

Observers also use the reports during the next cycle of elections in each country to compare the progress, or 

lack thereof, of the election process.

01 ANFREL’s Manila team talked to a community of urban poor.  02 Press Conference, Manila
03 Comelec demonstrated Automated Machine  04 ANFREL briefing for foreign Ambassadors in Manila
05 ANFREL visited newsroom on Burma election at Thai border and Chieng Mai

01 02 03 04

05
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ANFREL initiated Training of Trainers (ToT) activities under the capacity building 

project in 2008. Since then, the initiatives have been reasonably effective, a result 

perhaps reflected by the active involvement of trainees from countries such as 

E.Timor, Afghanistan, and Burma. The trainings have helped to make the people better 

understand the  basic principles of democracy, the meaning of free and fair elections 

and their roles in these processes.  Many of them have confidently used every 

opportunity provided to become trainers themselves and use ANFREL’s documents 

and methodology as tools for their own local networks and new trainees. Many youth 

trainees have enjoyed the training and some were invited to join ANFREL’s work in 

actual election situations in other countries.

Indications of the success of the capacity building initiatives can be seen from the 

20 workshops organized during the past one and half years for Burmese civil society 

groups.

The trainings held also helped grow links within Burma’s development of democracy 

and elections. It engaged in some critical areas of possible “democratic transition”.

2.CAPACITY BUILDING (CB)
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Many Burmese activists/minorities both inside & outside the country were inspired and motivated by ANFREL 

to monitor the election and work for good governance.  The practice of mature democracy is something that 

many trainees are now striving towards.

All trainers were able to share with trainees an idea of what they should look for in the brief periods during 

election time when they have an opportunity to do so whether it is while casting their own votes and carrying 

out their own “un-detected” observation or monitoring activities outside the polling booths and in the areas 

they plan to set up their own mission.

Local observers from FEFA in Afghanistan used ANFREL’s manual on election observation at various polling 

stations.  It is expected that they will use these materials in their own local workshops, trainings, etc. depending, 

of course, on the local dynamics and needs.

ANFREL was identified as a key resource to jointly host the first international workshop on Electoral Justice 

(Electoral Dispute Resolution) in Bangkok from April-May 2010. The workshop was initiated by International IDEA 

and UNDP.  Plans are underway to use the publication on Electoral Justice for the Thai election and in other 

countries where it will be relevant.

 
  

 
 

    
01 02 03 04

01 ANFREL’s female trainer from Pakistan 02 Males asked more questions than females.
03 Some exercise for male trainees.  04 Women’s Participation
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3. ADVOCACY AND CAMPAIGNS
The advocacy and campaign project is a newly created section only eight months old.  

The work mostly has been undertaken together with fieldwork during observation 

missions and in the form of research for reporting, statements and campaigns at the 

same time.  The project has produced a manual for the Right of Internally Displaced 

Persons or IDP’s Right to Vote.  

There are plans under the Advocacy project to help other projects by following up 

to push for the franchise of all people including disadvantaged people, minorities, 

women and prisoners in Asia.  Formerly, the project was directed by Mr. Sanjay Gathia 

who has developed the IDP manual. Currently, it is led by Mr. Ryan D. Whelan who 

has been working on the issue of Burma’s undemocratic election. Assessment for this 

section will be done in the next report.

  

01 IDPs told of their living/conditions inside the camp in Sri Lanka. 02 IDP in Afghanistan

01 02
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WORKSHOP ON ELETORAL JUSTICE
(IDEA, UNDP, NAM-CCST, CETRO)
The workshop was organised together with the International Institute for Democracy 

and Electoral Assistance (IDEA), the Non-Aligned Movement for South-South Technical 

Cooperation (NAM-CSSTC) and the United Nations Development Programme – Regional 

Centre Bangkok (UNDP-RCB) in collaboration with the Asian Network for Free and Fair 

Elections (ANFREL) and the Centre for Electoral Reform (CETRO).  

The workshop was intended to introduce the concept of Electoral Justice, which is an 

expanded view of electoral dispute resolution by including considerations of preventive and 

alternative measures for electoral dispute resolution. It is hoped that a better understanding 

of this new concept will improve the handling of electoral disputes and further legitimize 

the outcomes of elections. 

The workshop targeted a wide variety of stakeholders, such as election administrators, 

election observers, political party executives, civil-society organizations, academics and 

relevant government officials, from a number of South and South-East Asian countries.  

All participants were very happy with the methodology, case studies and sharing that we 

organized for all sessions.
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INTERNATIONAL CONFERENCE 
IN BRUSSELS
Aware of the increasing importance of domestic observation, the utmost value of 

building national capacity, and the need to strengthen the cooperation between 

national and international observers, the EuropeAid Cooperation and the European 

Commission invited ANFREL to participate in a Domestic Observers Forum in Brussels, 

Belgium on the 14th and 15th of July 2010.  This forum brought together regional and 

national domestic observer organizations from all continents to review their experiences 

and practices and discuss with EU stakeholders how to improve the organziation and 

implementation of future related projects.   Several ANFREL representatives as well 

as friends from COMFREL, the Poll Watch Foundation, NEOC, NAMFREL, PAFFREL, JPPR 

and Burma took the opportunity to attend this meeting.  Mr. Damaso Magbual from 

the Philippines and Dr. Gopal Siwakoti from Nepal were invited to lead two workshops 

while Mr. Koul Panha gave one summary report at the end.  The conference was useful 

for us to build up some more networks with other continents.

The “5th Meeting on the Implementation of the Declaration of Principles for 

International Election Observation” was held in Atlanta, Georgia and hosted by the 

Carter Center.  Mr. Damaso Magbual, Chair of ANFREL, gave two presentations:

In attendance were representatives from the International Parliamentary Union (IPU), 

the Carter Center, UN Electoral Assistance Division (UNEAD), NDI, IRI, Organization of 

American States (OAS), IFES, International IDEA, the Commonwealth Secretariat, the 

African Union (AU), and the European Commission (EC), to mention a few.

 

01 Mr. Koul Panha, ANFREL’s Vice Chair spoke at the final Session 
of the International Conference in Brussels

01

FIFTH MEETING ON THE IMPLEMENTATION 
OF THE DECLARATION OF PRINCIPLES 
IN THE USA 
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STUDY TOUR FOR MONGOLIANS

ANFREL OFFICIAL STUDY 
TOUR TO TAIWAN

Last November 7 - 12, NAMFREL (ANFREL’s member in the Philippines) hosted a “Mongolian 

Study Tour”. This was a three-day training program on the needs and requirements of the 

Mongolian Election Commission as well as the Civil Society Organizations of Mongolia. In 

attendance were the Chief Election Commissioner and the Local Electoral Commissioner 

of Mongolia and heads of CSOs observing elections. Mr. Magbual gave two presentations as 

an ANFREL Officer:

The Executive Director of ANFREL was invited by the Taiwan Ministry of Foreign Affair to visit 

and study the system of Legislative bodies and the electoral structure of the country as 

well as their democracy for 4 days, the 19th -22nd December, 2010.  The ED made visits to 

the Legislative Yuan, the Ministry of Foreign Affairs, Election Study Center of National Cheng-

Chi University, Central Election Commission, Citizen Congress Watch (CCW), Democratic 

Progressive Party (DPP), Taiwan Foundation for Democracy, Nationalist Party (KMT).  The 

Taiwanese system is a Presidential System where the President plays an important role for 

the country.  

01 The Chair of ANFREL talked to the Mongolian delegation in Manila.  
02 The ED was welcomed by Taiwan Election Commissioners
03 All MPs information and data is filed and documented by Citizen Congress Watch (CCW)

 01

 

 

02

03
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20TH TO 22ND DECEMBER 2010
ANFREL staff members attended a Regional Meeting/Workshop on “Using Public 

International Law to Assess Elections: The Experience in Asian Region,” as a facilitator 

and participant. The Workshop was organized by the Carter Center, in collaboration 

with the Center for Electoral Reforms (CETRO), Indonesia at the Nikko Park Hotel in 

Jakarta. Essentially the workshop focused on assessing the criteria for democratic 

elections by examining the application of international public laws together with 

existing regional obligations in Asia. 

 

01 Participants at the Regional Meeting/Workshop on “Using Public International 
Law to Assess Elections: The Experience in Asian Region.” ANFREL’s coordinators, 
Bidhayak Das and Ichal Supriadi actively participated as resource persons. 



PROGRAMMES

17

4. PUBLICATIONS AND VIDEOS 
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ADMINISTRATION
The secretariat team has worked around the clock both in the office and in the field. 

They were asked to learn and manage a variety of tasks, whether for communication, 

training, or observation. Reports were completed after each project and new proposals 

were drafted to seek support for administrative costs and activities. Such funding 

affords ANFREL a certain amount of stability that it would otherwise lack. For this, 

ANFREL utilized NED funds for its administrative budget to grow both effectively and 

efficiently. The budgets for specific activities have been received from other donors, 

embassies, and foundations. We want to thank all interns and volunteers who came 

to assist us this year. We also hope they got useful experience while with us and 

were able to bring the knowledge they attained while at ANFREL back to their home 

countries.

 

 

01

02

01 Secretariat team, interns and volunteers
02 Short term interns (law lecturers) from Australia came to help 
ANFREL in Bangkok for the second time.

ADMINISTRATION
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OVERALL GROWTH AND VISION

OVERALL GROWTH AND 
THE ORGANIZATION’S VISION 
FOR THE FUTURE:
1. ANFREL has experienced significant growth in the amount of work as well as the capacity 

of the organization.

2. In addition to election observation missions, which have long been ANFREL’s core activity, 

capacity building has been added as a separate but complimentary component of our 

work. The first such activity of this nature was undertaken in East Timor. In the past two 

years, it has become a major activity of the organization. The focus of most of the capacity 

building effort has been on Burma while a few programmes have also been organized in 

Afghanistan before the Parliamentary election, which was held in September 2010.  Activities 

pertaining to capacity building are consistently improving their level of professionalism and 

organization. Training manuals and tool kits have been developed over the last two years 

for different groups working on election related issues. 

3. ANFREL is more visible now than ever and the international community recognizes the 

organization’s involvement in democracy building and the support we extend to electoral 

processes all over Asia and other parts of the world. 

4. ANFREL has been engaged with international organizations like the EU-NEEDS and 

International IDEA in workshops on election observation and electoral justice respectively. 

5.  In the future, ANFEL would like to more fully engage the youth in the region.  It will be 

the younger generation of activists and youth that will be able to more fully realize our 

democratic aspirations.  Given this, ANFREL intends to finds ways to better engage and 

develop this younger generation.

6.  The role of women in activities and election observation missions continues to be critical 

to ANFREL’s success.  To reflect this important role, the organization continues to need 

female representation on the board of directors in the future.
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FINANCE
AND

DONORS

Usd Baht Usd Baht

Current assets
   Cash and cash equivalents 222,836.93 6,685,107.99 127,422.28 3,822,668.31
   Advance activities 1,255.97 37,679.00 2,207.02 66,210.60
         Total Current Assets 224,092.90 6,722,786.99 129,629.30 3,888,878.91

Office equipment 18,861.69 565,850.58 20,250.08 607,502.30

Other asset 2,565.38 76,961.48 1,820.59 54,617.79

TOTAL ASSETS 245,519.97 7,365,599.05 151,699.97 4,550,999.00

Current liabilities
    Advance payable 30,443.82 913,314.58 0.00 0.00
    Accrued expenses 30,868.25 926,047.58 24,331.80 729,954.00
    Pass - KEPA -566.19 -16,985.55 4,753.80 142,614.00
    Pass - Afghan 43,912.72 1,317,381.73 0.00 0.00
    Other current liability 249.86 7,495.78 169.47 5,084.21

Total Current Liabilities 104,908.47 3,147,254.12 29,255.07 877,652.21

Cumulative income over expenses
    Initial fund 10,000.00 300,000.00 10,000.00 300,000.00
    Donate assests 59,576.18 1,787,285.49 57,174.85 1,715,245.49
    Cumulative Income over expenses - this year 71,035.31 2,131,059.44 55,270.04 1,658,101.30

Fund Balance 140,611.50 4,218,344.93 122,444.89 3,673,346.79

Total Liability and Fund Balance 245,519.97 7,365,599.05 151,699.97 4,550,999.00

 Asian Network for Free Election Foundation
Balance Sheet

As at December 31, 2010

2010

ASSETS

LIABILITIES AND FUND BALANCE

2009
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FINANCE AND DONORS

Usd Baht Usd Baht

   Donation 426,438.24 12,793,147.22 448,569.01 13,457,070.43
   Interest income 637.16 19,114.82 568.40 17,052.07
   Other income -                       -                     -                       -                     
   Total Income 427,075.40 12,812,262.04 449,137.42 13,474,122.50

Project Activities
Afghanistan Project 41,468.11 1,244,043.32 107,483.56           3,224,506.94
Indonesia Project -                       -                     57,849.12             1,735,473.58      
Philippine Project 128,314.48 3,849,434.47 -                       0.00
Srilanka Project 2,621.39 78,641.60 -                       0.00
Burma Project 42,346.16 1,270,384.90 66.67                   2,000.00
Cambodia Project -                       -                     2,295.00               68,850.00           
Bangladesh Project -                       -                     108,288.27           3,248,648.03      

Training and Seminar 46,316.82 1,389,504.72 5,658.65 169,759.53

Administrative and Operating Expenses 150,243.16 4,507,294.89 116,913.21 3,507,396.21
   Total expenses 411,310.13 12,339,303.90 398,554.48 11,956,634.29

Income over Expenses - this year 15,765.27 472,958.14 50,582.94 1,517,488.21

INCOME

EXPENSE

2010 2009

 Asian Network for Free Election Foundation
Statement of Income and Expenses

For the year ended December 31, 2010
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